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              9th District 

 

The 9th District of Georgia is the largest district in Georgia PTA with 75,484 members through 

May 5, 2016.  Our district footprint covers Carroll, Cobb, Douglas, Haralson, Paulding and Polk 

Counties through 7 councils. There are currently no PTAs in Carroll, Polk or Haralson Counties, 

but we are proud of our 179 units and the work they accomplish on behalf of children and 

families. Our units enjoy strong support from four school systems with administrators from 

schools and central offices attending events at the local, council and district levels. 

Our leadership team consists of Irene Barton (Director), Anita Hagins Jones (1st Asst. Director), 

Lisa Laposata (2nd Asst. Director), Tye Barnett (Secretary) and Annissa Katzman (Treasurer). 

All of our officers have been local unit and council presidents, and everyone brings a wealth of 

experience and a true spirit of commitment and service to her role.  

We aligned our work with the seven priorities of the Georgia PTA 2013-15 Strategic Plan, the 

Six National Standards for Family-School Partnership and PTA’s vision and mission.  

Advocacy 

This year, the 9th District was represented at the Georgia PTA Advocacy Conference, National 

PTA Legislative Conference and PTA Day at the Capitol. Several elected officials joined our 

attendees for lunch at the last event. DD Barton attended Georgia Rep. Valencia Stovall’s 

Education Summit at the Capitol in January. We used our monthly “News from the Ninth” 

newsletter and Facebook page to encourage members to sign up for Capitol Watch and the PTA 

Takes Action Network and alerted them to appropriate news articles from the Georgia Budget & 

Policy Institute, the Georgia Partnership for Excellence in Education (GPEE) , the Atlanta 

Journal Constitution and National PTA. We closely monitored events of the Governor’s 

Education Reform Commission throughout the fall and invited all of the 9th District to a forum at 

Walton High School in November that featured Dr. Dana Rickman of the GPEE, Georgia PTA 

Teacher Liaison John Palmer, and several other classroom teachers who talked about the current 

requirements on classroom teachers and what a proposed “merit-based pay” system would look 

like in reality. Several elected officials were in attendance including members of the Cobb 

County School Board, state representatives and state Senator Judson Hill of Cobb County.  
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We tracked and publicized information about SB 364, sponsored by Sen. Lindsey Tippens, and 

encouraged our membership to let their elected officials know about the impact that the high 

level of assessments has on their children as well as holding classroom teachers and 

administrators accountable at such high levels for test results. As the 2016 general session was 

closing, our focus intensified on informing our members and stakeholders about the Opportunity 

School District. DD Barton spoke at spring council meetings about Georgia PTA’s position 

against the proposed constitutional amendment and Georgia PTA President Lisa-Marie Haygood 

spoke to the 200+ attendees at our spring conference about our position. Our spring newsletter 

devotes a full page to OSD and we have shared the OSD Toolkit via Facebook.  

Our 9th District Legislative Chair Karen Hallacy assisted the Douglas County Council in writing 

a resolution in favor of that county’s E-Splost ballot initiative. This was presented to the general 

membership in the fall of 2015 and made available for local units to pass as well. Voters 

approved the ballot question in the spring of 2016. When a CCSD Board of Education member 

introduced a proposed parent involvement plan that was punitive to students, DD Barton spoke 

during the public comment portion of the Board meeting in favor of family engagement that is 

affirming, inclusive and welcoming.  

One other initiative that we spearheaded was in response to a meeting with Jeff Dess of the Cobb 

County Prevention Intervention Center. Governor Deal signed the Cyberbullying Act into law in 

May 2015, but the PI Center was concerned about the low level of awareness of the law. We 

designed and printed 2,000 information postcards to distribute to our PTAs about the new law. 

The postcard provided links to information about the bill as well as Cobb–specific resources. 

This can be seen in the attached documentation. The offer was extended to our other 3 councils.  

Our advocacy work supports Standards #2, #3, #4 and #5. 

Membership 

We are thrilled that our membership efforts resulted in an increase of  over 300 members this 

year, reversing a multi-year membership decline.  This was the result of work on several fronts:  

Fall and Winter Membership Campaigns – Our Membership Chair, Heather Held, designed 

and promoted two district-wide membership campaigns. The first focused on the Oak Tree 

Award, and all PTAs that achieved the designation were entered into a drawing to win coffee and 

pastries for their staff. Our February/Founder’s Day campaign was entitled “MENbership 
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Matters” and rewarded schools who were successful in recruiting men to join their PTA with 

various prizes.  

Honorary Membership Chair – Dr. Grant Rivera of the Cobb County School District agreed to 

be our honorary membership chair for the 2015-17 term. He recorded a PSA that was placed on 

our website and shared via Facebook. Dr. Rivera also spoke at both the fall and spring 

conferences about the importance of membership.  

Georgia PTA Membership Madness – Nine PTAs in our District qualified for this contest, 

which positively impacted interest in membership after the winter holidays. One of the final 2 

schools is from D9, and we have encouraged the entire district to support Hillgrove HS by 

sharing the news on Facebook, in newsletters and at meetings.  

Membership Toolkit – We continue to fine-tune the resources available on our website and 

promoted the new Georgia PTA Membership Moments Facebook page.  

Georgia PTA Membership Awards – Four of our councils recorded membership increases, 
with Jessye Coleman Council generating an increase of 30%. We are extremely proud of the 
efforts of our local units to earn these membership awards:   

 Early Bird – 105 
 Partnership –9 
 Oak Tree – 38 
 Pacesetter’s – 65 
 Visionary – 53 
 Platinum – 13 
 16 More - 54 

Our Membership Chair supports our councils and local units by answering questions, responding 

to requests for assistance, meeting with leaders, and attending meetings. She follows up with 

local units that have not turned in dues. Most importantly, she links membership with advocacy 

and having a voice at the local, regional, state and federal levels.   

Our district chartered 3 schools in Douglas County and 1 school in Cobb County this year. We 

continue to invite all non PTA schools in Douglas County to join us for conferences. President 

Haygood, President-Elect Tyler Barr and DD Barton met with the superintendent of Carroll 

County Schools in January and have followed up regarding a meeting with elementary school 

principals. Our work in recruiting and retaining membership supports Standards #1 and 4.   
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Leadership 

We realize that it is incumbent upon our team to identify, develop and train present and future 

leaders. We met with the newly elected council teams for strategic planning sessions and 

delivered five sessions of local unit officer training (2 in September 2015 and 3 in May 2016), as 

well as two separate sessions for treasurers. Our trainings had both morning and evening sessions 

in order to reach as many people as possible. Our officers led workshops at Schools of 

Information for several of our councils.  

We will once again compile a “Best Ideas” booklet to distribute electronically to local units and 

post to our website.  This is the compilation of not only the actual Best Ideas forms, but also a 

reading of all the reports that local units submitted this spring.  

The Executive Committee responds quickly to inquiries from local units and councils for 

assistance on specific areas of concern. The team completed several audits to support local units, 

answered many questions, met with executive committees, boards of directors and administrators 

to provide training, resolve conflict, deliver information, answer questions, oversee elections, 

etc.  

We also realize that we as leaders need to receive training in order to remain in a position to 

coach, guide, support and lead. DD Barton attended Critical Issues Forums hosted by the GPEE, 

budget overviews hosted by the GBPI and Georgia State University and a Georgia Nonprofit 

Center workshop entitled Increasing Mission Impact.  

DD Barton was awarded the Jack Vaughan, Jr. Volunteer of the Year Award in October 2015 by 

the Cobb Collaborative for her work in the community. Our commitment to developing 

leadership skills supports Standards #5 and 6. 

Organizational Effectiveness 

Communications is an area that we remain focused on in order to serve the role of “bridge” or 

“connector” between the activities of our state association and the local units and councils we 

serve. We refreshed our Communication Plan and content calendar that align our communication 

tools (website, Facebook, Email) with each other and with seasonal programming (e.g., 

membership, advocacy, PTA Healthy Lifestyles month). We generate the monthly “News from 

the Ninth” which is shared on our Facebook page and posted to our website for ease of reference.  
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Our four Cobb County council presidents and the district Executive Committee meet with the 

Cobb superintendent and his Chief of Staff on a quarterly basis to discuss issues of importance to 

the members we represent. DD Barton accompanied the three other council presidents as they 

met with their superintendents during the year.  

The District turns in all quarterly reports to the state president by the stated deadlines and fulfills 

other reporting requirements, including post-conference packages in accordance with its 

Standing Rules. All of this work supports Standard #2, Communicating Effectively.  

Family Engagement 

This continued to be a major focus area this year. Our 9th District Executive Committee created a 

Plan of Action in July 2015 immediately after taking office that prioritized family engagement 

and specifically focused on special education families in our largest school system, Cobb County 

School District (CCSD).  District Director Barton initiated a meeting with Dr. Tracie Doe, 

Assistant Superintendent, and Ms. Susan Christensen, Director of Special Education for CCSD 

to begin the collaboration process. One of the biggest outcomes of that meeting was a plan to 

hold four parent forums throughout the school year that would be open to the entire community, 

but with a particular push to engage special education families.  These forums were designed to 

allow families/parents/caregivers the opportunity to come together, meet the department heads 

and directors of various special education services, learn about current organizational structure, 

CCSD policies, state Department of Education regulations, changes/updates to policies, 

emerging practices and much more. Perhaps most important, these forums would allow parents 

to ask questions.  The entire 9th District was welcome to attend since much of the information 

was applicable to all special education children, regardless of their school system.  With 1 in 69 

children diagnosed along the autism spectrum, we felt that a program targeted to these parents 

and caregivers would be widely supported and were pleased that Dr. Emily Rubin of the Marcus 

Autism Center was a guest speaker for one of the forums. The events were strategically held in 

different parts of the county for traffic considerations and the topics and flow of the presentations 

were developed in collaboration between the District PTA and CCSD. The co-branded flyer was 

distributed in hard copy to all special education parents throughout the county, posted on the 

CCSD and 9th District websites and Facebook pages, included in PTA newsletters, and shared 

with our councils and local units.  We solicited other school systems and councils to join us in 

this sort of outreach and are hopeful that we will be able to schedule at least 1 parent forum in 
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each of the other councils during the 2016-17 school year. We have already met with the two 

newly hired Parent Mentors in Cobb and are planning for next year.  

Diversity & Inclusion 

In July 2015, 9th District Director Barton met with Dr. Isaac Kelly, the new principal of 

H.A.V.E.N. Academy at SkyView.  H.A.V.E.N (Hope, Achievement, Victory, Encouragement, 

and Nobility) is a campus providing comprehensive special education and support for students 

with severe emotional behavior disorders and autism. The program serves students from Cobb 

County, Douglas County and the city of Marietta.  H.A.V.E.N. is part of the Georgia Network of 

Educational and Therapeutic Support (GNETS). Dr. Kelly was familiar with PTA from his prior 

appointment as an assistant high school principal in Cobb County and embraced the tenets of 

family engagement and advocacy upon which PTA was founded. Students at H.A.V.E.N. 

Academy have a home school and their parents may be PTA members at that campus, but the 

District PTA and school leadership agreed that it was important for the students here to have a 

voice. The 9th District PTA created the marketing materials to announce the chartering process. 

These were distributed to all families and staff.  An organizational meeting was held in August 

and then a chartering meeting in September. The 9th District was delighted that this newly 

chartered PTA had two parents and two staff members elected as officers; it is a true reflection of 

the partnership between families and the school. Georgia PTA President Lisa-Marie Haygood 

attended the chartering meeting and presented Dr. Kelly with a Georgia PTA flag. To date, the 

H.A.V.E.N. Academy at SkyView  PTA has 85 members – this with an average student 

population of around 100 and is busy connecting with its members to determine how best to 

support them. The 9th District coordinated the “treats” for Teacher Appreciation Week and 

solicited donations from the community and other PTAs.  

There is an ongoing need to reach out to families who may not have the tradition of PTA in their 

home countries and demonstrate to them that they are welcome at schools and in PTAs. We met 

the CCSD Title III Parent Liaison Coordinator at the Georgia DOE Family Engagement 

Conference in February and scheduled a follow up meeting with her in Cobb. Upon invitation, 

DD Barton presented an overview of PTA and materials to the parent liaisons and participated in 

a discussion on how to connect these families with their PTAs. We also introduced the new 

Parent Mentors hired by CCSD to Ms. Prieto to start brainstorming on ways to better connect our 

special education Hispanic families. While many of these engagement efforts start in Cobb, we  

extend the same opportunities to all counties in the district and ask for the opportunity to present. 
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We continue to have more resources translated into Spanish. We promoted events such as Mix It 

Up Day, which encourages students to identify, question and cross social boundaries. We are 

fortunate that the Georgia PTA Diversity Chair, Hispanic/Latino Outreach Chair and  several 

officers of the Georgia PTA Hispanic Latino Community PTA reside in 9th District and are a 

resource for our schools. We continue to seek ways to collaborate with them in order to serve our 

ESOL families. Our work in Diversity & Inclusion supports Standard #1, 3, 4.  

Financial Viability 

We continued the practice of inviting vendors to attend our spring conference and pay a nominal 

fee for the opportunity to connect with attendees. These funds allow our District to offer 

scholarships for CLT, to pay for our insurance and cover other budgeted expenses. We also 

asked our vendors to make a separate donation to our scholarship fund and were able to award 

four $200 scholarships to graduating seniors. We prudently use the funds allocated to us by 

Georgia PTA for items like refreshments for conferences, training costs for our officers, copying 

costs, modest thank you gifts for guest speakers, etc. We maintain our own checking account, 

have an audit conducted and file our 990N within the required timeframe.  

This has been a wonderful year for the local units and councils within the 9th District and we are 

proud to be able to serve our nearly 75,500 members. We focused on the critical issues of family 

engagement and students success and submit this report as documentation of these many efforts. 

 

On behalf of our Executive Committee 

 

 

Irene M. Barton 

9th District Director 
Georgia PTA 
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