
  
 
 

9th DISTRICT PTA VOLUNTEER RESOURCE GUIDE 
 
Over 40 years of research tells us that students whose families are engaged in their 
education have higher achievement levels, lower absenteeism, higher graduation rates and 
have an overall more positive experience in school. One way to be engaged is through 
volunteering. PTAs rely heavily on volunteers to not only serve as officers and committee 
chairs, but also to host large-scale events like Meet & Greets, Open Houses, fall festivals, 
winter carnivals, middle school dances, etc. Here are some best practices in recruiting, 
retaining and rewarding volunteers, and we hope you will add to it!  
 
Recruitment 

 
Let people know your needs and have a sign up sheet at kindergarten 
registration, summer registration, Meet & Greets, Open Houses/Curriculum 
Nights, Title 1 meetings, school marquee, website, social media, backpack 
flyers in elementary grades, Partners in Education, etc. Have this translated if 
appropriate.  (Bi-lingual Sign Up Form, List of Committees, Committee 

Descriptions) 
 
Use a program like National PTA’s “Three For Me” to create a school-wide campaign, 
Project Appleseed  or design your own! (Examples: Gimme 5, Helping Hands, All Hands on 
Deck) 
 
Recruit non-traditional volunteers like males through programs like All-Pro Dads, Watch 
D.O.G.S. or create your own like FBI (Fathers Being Involved), GBI (Grandparents Being 
Involved).  
 
Ask principal to issue a calling post for upcoming events and volunteer needs with 
information on who to contact.  Include a blurb on the vital role that PTA plays in 
the life of the school. This has also been used to specifically recruit for PTSA officers.  
 
Provide information about the time commitment involved  
 
Ask the volunteers who have already signed up to help recruit additional volunteers. 
 
Use online tools like VolunteerSpot (http://www.volunteerspot.com) and SignupGenius 
(http://www.signupgenius.com/) to facilitate donations, time commitments, etc.   

https://www.dropbox.com/s/dstaxmwugl60hd9/GenericMembershipVolunteerForm.pdf?dl=0
https://www.dropbox.com/s/b0qyd6nplri6pd9/DMSVolunteerOpps_Front.jpg?dl=0
https://www.dropbox.com/s/al8wqlpea2lvu52/DMSVolunteerOpps_Back.jpg?dl=0
https://www.dropbox.com/s/al8wqlpea2lvu52/DMSVolunteerOpps_Back.jpg?dl=0
http://www.pta.org/threeforme
http://www.projectappleseed.org/#!pledge/c1ry4
http://www.volunteerspot.com/
http://www.signupgenius.com/
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Organize a “Coffee Chat” with principal for families to meet administrators, 
hear what’s happening at school and learn how they can be a part. Do this 2-3x/year.  
 
Host a Volunteer Opportunities Open House: Make it interesting with door prizes, 
if possible. Include other groups within the school. Make sure to know the requirements 
for your school for volunteers and have the forms ready for people to fill out. 
 
Recognize that cultural differences may preclude some families from volunteering. Here 
are some tips to include those families whose primary language is not English. Recruit a 
bilingual parent who volunteers to show others how to perform tasks.  
 
Put a banner outside of school to promote volunteerism. November 20 is Parent 
Engagement Day but there are many other days that can be used.   

     
 
 
Retaining 
 
Continue to ask for volunteers throughout the year using E-blasts, social media and the 
other methods described above.  Also consider text services like Remind and place flyers at 
front desk, ASP desks, and Parent Resource rooms after receiving permission.  
 
Survey volunteers after a big event either formally through a tool like Survey Monkey or 
informally to ask for their feedback, suggestions, comments, etc.  
 

  
 
 
If you ask for volunteers, BE SURE TO CONTACT THEM. Even if they have volunteered for 
Field Day and it’s currently the second week of school, a PTA Volunteer should contact 
them to thank them and let them know who they can expect to hear from and when.  
 
A Volunteer Coordinator can help parents discover ways to get involved in the school 
community. Usually, this person serves as the one point of contact for all school needs, so 
parents are not receiving multiple requests from different committees, clubs, affiliated 
organizations, etc. for volunteers.  

Remember to thank your volunteers. For large groups, an Email is 
recommended. For those that volunteer throughout the year, a 
periodic more personal thank you. For volunteers that go above 
and beyond, a hand-written thank you note from the PTA 
President, principal, or other appropriate person is a memorable 
and personal token. 

https://www.dropbox.com/s/r87vuquwpnacd7b/VolunteerOpportunities_TeachingTolerance.pdf?dl=0
https://www.remind.com/
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Offer a training session to volunteers if appropriate. There’s nothing worse than not 
knowing what you are doing! Front office volunteers, media center volunteers, room 
parents can benefit from training and the training frees faculty & staff to continue 
supporting the students.  
 

  
 
 
 
Rewarding 
 
Celebrate your volunteers. An annual thank you reception or coffee and a small token of 
appreciation (t-shirt, note pad, car magnet, candy, etc) are appropriate uses of PTA funds. 
Formally say thank you and share the impact in terms of # of volunteer hours if available. If 
not, consider how to track for next year! Invite your School Board Member to attend and 
issue thanks on behalf of the local school board.  
 
Use the Three for Me certificates as a form of recognition or design your own to distribute.  
 
Ask community businesses to donate gift cards and hold a periodic drawing for volunteers 
who record their hours. The volunteer’s name is entered X number of times based on 
volunteer hours s/he reported.  Consider holding the drawing at a general membership 
meeting where more family members will be in attendance. Then promote!  
 
Name a Volunteer of the Month – selected by PTA Board of Directors. Rewards may 
include a designated parking spot, recognition in newsletter, special certificate; write up in 
school newsletter (interviewed by student reporter).  
 
 

  

A Volunteer Resource Manual which lists the committees that rely on 
volunteers (with contact information), school policy/requirements for 
signing in, signing out, recording hours, bringing younger siblings to 
campus, procedure for a volunteer who cannot make his/her 
commitment and other pertinent information can take the guess work 
out of volunteering and help volunteers feel knowledgeable. 

http://www.pta.org/threeforme

